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A digital HR system with employee 
self-service at its core provides the 
C-suite with the talent and workforce 
insights needed to make effective 
business decisions.
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Why putting HR  
in the hands of your 
employees is good 
for business

•  Designed for people first

•  Standardized HR platform across all  
 geographies and departments

•  Reduce the total cost, time, complexity   
 and risk of HR management

•  Centralized workforce data from all HR   
 disciplines for enhanced dashboards  
 and reporting

•  Modern, personalized and engaging  
 user experience

•  Self-service access to documents and tasks

•  Seamless integration with all workforce   
 and related ERP and financial applications

•  Realtime insights into workforce availability 
  and productivity

•  Opens up global talent and skills pool

•  Insights into equality and diversity

•  Streamlined workflows

•  Total visibility into global compensation   
 and benefits for global parity

•  Supports individual and team growth

•  Localized processes and reporting

•  Realtime, retrospective and forward    
 looking data analytics

•  Standardized employee communications

•  Seamless employee ready onboarding

•  Faster and more accurate  
 HR administration

•  Ensure compliance in all countries

•  Continuous process and technology    
 innovation

This paper has been put together to help HR leaders build the business case for digital HR, and more importantly, 
self-service HR.
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Why is employee-led HR so important?
The way in which we live and work has completely changed. In a bid for operational resilience, the COVID-19 
pandemic has accelerated the move to cloud-based applications, and an increased interest in HR self-service 
has not gone unnoticed. Those organizations that had invested in employee  
self-service HR processes and solutions before 2020 arrived tended to fare  
better when it came to employee populations shifting from office-based  
business to an all-virtual environment.

According to Gartner, currently only 18% of HR 
leaders can confidently say their workforce can 
effectively change direction based on changing needs 
or priorities — let alone in emergency situations. 

Why is this the case? Because standard HR systems 
are not designed with people in mind. 

Many of the standard systems seen in use today 
are designed to push out information, not to intake 
feedback. HR processes found on these systems 
are often not integrated, meaning each one must 
be managed as a standalone transaction. While 
some tasks can be executed within these outdated 
systems, they are built for siloed HR processes;  
providing the support for an end-to-end employee 
journey is near impossible in these systems.

Significantly, some HR systems don’t factor in employee experience. 
There is no ability to listen, learn or optimize the employee experience, 
and therefore no opportunity to make improvements. At the height of 
the COVID-19 crisis, this lack of “communication” hindered rather than 
helped in the redistribution of employees and job functions, making an 
unpredictable time even more stressful. 

What the 2020 pandemic has taught us is that people are very much the 
center of an organization. Even the most automated operations still need 
people, and those people need to be managed, engaged and paid. In 
times of crisis, this can be challenging.

There is one certainty as we leave the uncertainty of 2020 behind us. 
How you treat your employees moving forward will be the most important 
decision your leadership team makes.

If you can’t listen,  
you can’t learn

“Self-service HR allows 
organizations to 
maintain and develop 
deeper relationships  
with employees.  
Self-service encourages 
communication even 
when there is a lack of 
in-person touchpoints. 
These digital avenues 
also enable organizations 
to better utilize the 
workforce without 
requiring more staff.”



Self-service HRIS allows employees to 
access and make changes to their own 
information, including:

 
Personal information. Updates to personal 
identifiable information.

Payroll data. This includes salary summary, 
pay slips, tax deduction certificates.

Benefits and rewards. Enrollment data to 
flexible benefits.

Expenses. Managing and submitting 
expenses.

Time and attendance. Timesheet logging 
and access to shifts.

Time off. Holidays and sick leave records.

Company handbook. Access to all 
company policies and procedures.

Performance appraisals. Continuous 
performance management. 

Learning and development. Access to 
courses attended and ongoing learning 
options.
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The pandemic taught us that majority of people can 
be trusted to work when left to their own devices. 
Given the tools and the flexibility, many employees 
actually deliver better results. The challenge for HR 
teams in 2021 is to reengage a workforce while 
convincing budget holders to invest in a modern  
HR system.

The only way to engage well with your 21st century 
workforce is to provide 21st century technology. 
This means putting applications in the Cloud and 
providing always-on access to tools and resources 
your people want and need. By combining data-rich 
insights with analytics and artificial intelligence, 
many HR leaders are already working in parallel with 
business leaders to make data-driven decisions.

An Alight | NGA HR report published earlier this year, 
The Age of Agile HR, outlines the changes HR  
leaders believe need to happen for organizations  
to be profitable moving forward.

For starters, a cloud-based HR information system 
(HRIS) is essential. It provides employees with a 
uniform experience, is secure and accessible on  
any device, anywhere.

Digital HR also puts employees in control of their 
own HR experience. This means that data is more 
accurate, and information is more up to date. 
Employees are more likely to engage if they can 
update data as and when they like. This also frees  
HR staff up from tedious or manual administrative 
tasks that may take up time. 

And, more importantly, up-to-the-minute reports can 
be run to provide insights to business leaders. Lack of 
information was a standout finding when companies 
have reviewed responses to the COVID-19 pandemic.

HR leaders now have a unique opportunity to play 
a leading role influencing the acceleration of digital 
transformation. During the COVID-19 lockdown,  
many HR leaders supported their organizations and 
now have the attention of the C-suite like never 
before. 

For years, HR leaders have been trying to convince 
business leaders to modernize and take full 
advantage of HR technology. 

Now, much of the business case has been made 
apparent. There is no denying that organizations need 
to have clear insights into workforce structure. It is 
about recognizing what investments are needed on 
an international playing field.

Measurable 
outcomes

Behind the hype

Now is the time for  
employee self-service

https://www.ngahr.com/hr-libraries/the-age-of-agile-hr


  Top 10 benefits of HR self-service

Enables data-driven business 
decisions to be made 

Reduces time and cost of HR 
administration — self-service, AI 
and automation cut the time spent 
on repetitive administrative tasks

Improves performance — puts 
employees in control of their work 
life and career development

Rapid response to most HR related 
queries via chatbot or self-service

24-hour remote access to  
HR systems means it is more  
likely information is kept  
up to date

1 6

2 7

3 8

4 9

5 10

All employees have an equal  
people-orientated HR experience

Improved communication  
and engagement — encourages 
collaboration and confidence to  
voice opinion 

Great for recruitment — the time,  
cost and accuracy of hiring and  
on-boarding new employees is rapid

More sustainable as less paper 
required

Improved reporting and 
management processes — data is 
more accurate and secure, ensuring 
compliance and accurate reporting
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HR self-service software puts individuals in 
control of administration traditionally managed 
by HR teams. The portal is usually part of a larger 
HR information system, such as those from 
SuccessFactors or Workday.

Typically, the self-service portal is cloud-based, 
meaning employees have access from anywhere. 
In many instances, HR requests and responses 
are immediate. As a result of this self-ownership, 
completion and accuracy rates tend to be higher than when using standard  
HR administrative processes. Furthermore, self-service HR streamlines all HR 
functions into the HRIS. 

This creates a single point of access to an employee’s records, including payroll 
and learning and development. For the business, this is good. This standardized, 
companywide data can be analyzed and modeled for highly accurate business 
planning.

How does  
HR self-service 
work?



Benefits of  
HR Self-Service

Satisfy 
Employees

Save 
Time

Streamline
Communication

Ensure Data 
Accuracy

Manage
Expenses

Recruit
Faster

Stay 
Compliant
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Top benefits of HR self-service  
for managers

Top benefits of HR self-service 
for employees

•  Easy access to employee profiles

•  See employee attendance and availability

•  View availability in context of the wider team

•  Enter work schedules

•  View real-time clock-in or clock-out data

•  Approve PTO requests

•  Approve attendance corrections 

•  Send and receive birthday or anniversary  
 notifications

•  Replace paper with digital records

•  Clock-in or out and log timesheets

•  Request time off

•  Log sick leave and accidents

•  Check work scheduled and shift patterns

•  Share documents with HR

•  View company policies and other shared  
 documents

•  Access training materials

•  Participate in performance appraisals



  

Cost savings are always key in decision making. 
However, the COVID-19 pandemic has also taught us 
that the need to be able to transform a business fast 
in a crisis is as equally important, if not even more so.  

Many international organizations have largely moved 
from location-based offices to hybrid workforces, 
creating the need for processes to be carried out 
seamlessly — whether from a physical office or from 
a remote work setting. 

For a business to succeed, it must have the 
technology and infrastructure in place to support 
these sudden changes.  

For organizations already using cloud-based 
human resources information systems (HRIS), the 
transition has been smoother. Remote access to 
HR applications has enabled employees to keep in 
contact, and up-to-the-minute data accessibility  
could be useful for future crisis planning.  

Creating a thorough business case using proven 
technologies and processes is essential in order 
to convince the C-suite. It will need to lay out how 
individuals, departments and the wider organization 
will be supported through not only the change in 
organizational structure, but also to a fully optimized, 
digital HR model.

A remote workforce needs to feel connected. The 
logical and efficient processes contained within HR 
self-service create control and instill confidence  
within your organizational ability to support not only 
your business, but your most important asset —  
your people.

Taking the first step to 
HR digitalization
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HR self-service not only improves the overall 
employee experience for your people, but it 
provides clear benefits for your business, including:

•  Reduced business risk

•  Enhanced user experience

•  Improved quality

•  Better controls

The business case 
for HR self-service 
is clear



www.ngahr.com

With an unwavering belief that a company’s success starts with its people, Alight Solutions is a leading 
cloud-based provider of integrated digital human capital and business solutions. Leveraging proprietary  
AI and data analytics, Alight optimizes business process as a service (BPaaS) to deliver superior outcomes  
for employees and employers across a comprehensive portfolio of services. Alight allows employees to 
enrich their health, wealth and work while enabling global organizations to achieve a high-performance 
culture. Alight’s 15,000 dedicated colleagues serve more than 30 million employees and family members.  
Learn how Alight helps organizations of all sizes, including over 70% of the Fortune 100 at alight.com. 

Building your 
business case

Arrange a free digital HR consultation

The Alight | NGA HR consulting team would be happy to provide 
a free appraisal of your HR function and to work with you on  
the development of a business plan for digital HR and employee  
self-service in you organization. Additional information on digital 
HR and your journey to a modern HR function can be found here.

Ready to start the conversation?LET’S TALK

https://www.ngahr.com
https://alight.com
https://www.ngahr.com/hr-consultancy
https://www.ngahr.com/hr-services
https://www.ngahr.com/contact-us

