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About this guide

In this guide, our Workday Financial Management experts break 
down some of the common issues and opportunities our Workday 
optimization customers overcome and incorporate into their 
system — one, three and five-plus years post deployment. The 
guide is designed to help you understand what to expect after your 
Workday go-live and shares best practices to help your business 
get the most from your Workday Financial Management 
investment. 

Insights include:
 — Year 1–2: Stabilization and immediate optimization 

opportunities 
 — Year 3–4: Value realization
 — Year 5 and beyond: Reimagining processes

About Alight Solutions

With an unwavering belief that a company’s success starts with  
its people, Alight Solutions is a leading cloud-based provider  
of integrated digital human capital and business solutions. 
Leveraging proprietary AI and data analytics, Alight optimizes 
business process as a service (BPaaS) to deliver superior  
outcomes for employees and employers across a comprehensive 
portfolio of services. Alight allows employees to enrich their  
health, wealth and work while enabling global organizations  
to achieve a high-performance culture. Alight’s 15,000 dedicated 
colleagues serve more than 30 million employees and family 
members. Learn how Alight helps organizations of all sizes, 
including over 70% of the Fortune 100 at alight.com.

http://alight.com


What’s next after your Workday Financial Management deployment  | July 2021 3

E X E C U T I V E  S U M M A R Y 

A successful Workday Financial Management deployment is only the 
beginning of your Workday journey. It can be easy to get caught up in 
making it to the finish line of your deployment, but not having a plan for  
your after go-live stabilization period can impact the immediate and  
long-term ROI of your new finance system. Equally important is a plan for 
the continuous optimization of your new platform to ensure ongoing  
value realization. 

Some of the most important questions to answer throughout your 
deployment as you prepare to launch include:

 — Does your team have the expertise needed to maintain your platform 
year after year, and apply industry best practices to optimize your 
processes as your business and technology grows?

 — Do you have a date in mind to begin considering automating your 
financial processes for maximum efficiency? 

 — How can you benchmark yourself to ensure you’re keeping up with  
other Workday Financial Management and Workday Adaptive Planning 
customers?  

So, where do you start? Many partners focus exclusively on the configuration 
and functionality needed to get you to go-live, then are off your project 
before any real need for expert maintenance assistance arises. This quick 
roll-off can leave your HR team in the dark and lead to continuously playing 
catch up in a game of break and fix with your technology and processes. 

To ensure you’re starting your Workday Financial Management journey on 
the right strategic path, our Workday experts have mapped out a financial 
optimization foundation.
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Year 1–2: Stabilization

Coming out of your deployment is an exciting 
first step in your transformation journey.  
Even though you’ve successfully completed your 
configuration testing, now that your new 
processes are being put to the test against your 
workforce and day-to-day operations, you’re 
likely logging requests for process improvements. 
Just because your new technology is working  
as expected doesn’t mean it’s working as well as 
it could for you and your people.

Understanding the key differences between 
maintaining and optimizing in your first 1–2 years 
is critical to the future success of your business 
on your new technology. 

While it’s important to stay on top of any break-
fix needs post go-live, it’s equally important  
to set up an open channel for feedback from key 
stakeholders to give you visibility into what’s 
working and what could be working better. 

To give you an idea of what to look out for, take a 
look at the top troubleshooting and optimization 
opportunities we see with our new Workday 
Financial Management and Workday Adaptive 
Planning customers: 

Year 1: Functional troubleshooting 

• First month-end close: Customers who use 
Workday Banking, Financial Accounting, 
Procurement, Customers, or Suppliers as the 
ledger of record, find their biggest hurdle is 
ensuring the first month-end close takes place 
successfully within Workday. Make sure your 
team is prepared to troubleshoot any issues or 
have an external partner available until you’re 
consistently completing this event. 

• Delegations: Delegation issues and other 
aspects of business process testing that can’t 
credibly be performed by proxy within lower-
level tenant environments prior to go-live 
often emerge as issues within the first few 
months. Providing an open channel of 
communication between your workforce and 
your team will help you successfully catch  
any misalignments with your delegation setup 
so you can quickly correct. 

• Reporting: In the first few months, even well 
into the first year and beyond, your reporting 
needs will evolve. The Workday Standard 
Reports or even Custom Reports built during 
your deployment project may not effectively 
meet your business needs. The most common 
reports from our customers requiring a refresh 
include Financial Accounting (Journal Lines 
reports), Revenue (Receivables Aging reports), 
and other Spend-related reports (Tax 
Reporting). 

• Business process refinements: As business 
processes are fully utilized within the 
production environment, the exposure to a 
larger population will naturally uncover 
scenarios that weren’t conceived in testing 
preceding go-live. As a result, there will be 
further refinement of business process routing 
and steps, and perhaps the introduction  
of new validations to prevent end-users from 
providing undesirable inputs. 

• Security audits: For historic reasons and 
ongoing bad habits, security can often become 
an issue from a financial perspective within the 
first year. Security has traditionally been the 
mainstay of HR from a Workday perspective 
and the tenure in this area has allowed HCM to 
better address security conflicts in a much 
more meaningful way from a SOX perspective. 

Many of our Workday Financial Management 
customers partner with Alight because of a 
need for a more robust security set-up (for 
example, separation of duties), from an audit-
perspective. Our consultants see a tendency to 
deploy unconstrained groups on business 
processes for greater financials transparency 
rather than the use of more nuanced, role-
based, segmented, and intersection security 
groups that provide better auditing. 
Consequently, we often see the "who" becomes 
secondary to the "what" when customers set 
up their security around financial functionality 
without proper guidance. 
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Year 2: Optimization opportunities

• Workday Brainstorms: Once your organization 
is past its initial deployment, work to identify 
and address any product or scope gaps to add 
value to your system. Staying active in the 
Workday Community is a great way to make 
this happen. By connecting to the community, 
you’ll know when required features are on  
the roadmap and gain support for your own 
functionality improvement ideas. 

Where there are product or scope gaps 
resulting from a Workday limitation,  
a Workday partner can assist in raising  
a Workday Case if the limitation isn’t readily 
apparent or otherwise identified by an existing 
Brainstorm. Once the limitation has been 
identified, you and your colleagues can upvote 
an existing Brainstorm or create a new one. 
Your partner can tie the Brainstorm to the 
existing Workday Case for escalation. 

• Product Roadmaps: In conjunction with the 
Brainstorms, Workday Community provides 
the Product Roadmaps prior to Workday 
Releases to identify forthcoming 
functionalities from a feature perspective, 
many of which are borne out of the 
Brainstorms. Finding a Workday partner who 
will parse through these product roadmaps  
on your organization’s behalf to identify 
pertinent functionality updates will save your 
team time and resources.

Creating your Workday Release  
Management Strategy

Acclimating to the bi-annual Workday releases 
can be challenging your first 1–2 years live if  
your financial team is unable to dedicate a team 
to explore new and upgraded functionality. At 
minimum, creating and sticking to a test plan to 
assess for any downstream system impacts  
from new feature adoption will limit your risk of 
unexpected process breakdowns.

• Create your feature adoption strategy: 
Working with an experienced Workday 
Financial Management and Workday Adaptive 
Planning partner for bi-annual releases your 
first few years live can help your team build an 
effective release management strategy  
you can use again and again. In addition to the 
Workday Mandatory Feature overviews our 
consultants put together for the functional 
areas of Spend, Revenue, and Financial 
Accounting/Banking with each release for 
Alight Workday customers, we’ve also created 
the Adoption Dashboard. 

The Adoption Dashboard provides the ability  
to identify not only the features tied to official 
version releases (What’s New in Workday 
reports), but also the ability to see the off-cycle 
features that become available in between 
official releases.

• Understand what you will test: The suggested 
test plan for identifying system impacts 
around Workday releases starts with 
determining which Functional Areas/SKU’s are 
in scope for your organization. Many new 
customers rely on the Functional Areas report 
in Workday to determine this, but this report 
doesn’t tell the whole story. Functional Areas 
may, in fact, be enabled, even while your 
organization isn’t using those areas and 
associated functionalities.  
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• Understand how you will test: Once your 
team has determined what is truly in scope for 
the Functional Areas the upcoming Workday 
release will impact, identify the implicated 
business processes in use for that Functional 
Area. 

Once identified, the underlying business 
process definition, step conditions, and any 
associated validations, lay the groundwork  
for the various test scenarios and scripts. Your 
testing team can run reports to identify the 
histories for the affected business processes  
to better inform and determine the most 
common or frequent scenarios encountered 
within the possible scenarios. This helps to 
more readily identify the most impactful 
scenarios to test for the introduction of a new 
feature. 

• Determine your testing strategy: Does your 
team want to be self-sufficient, or leverage  
the knowledge of an experienced Workday 
partner who can bring best practices to your 
testing strategy?

Many of our current Workday Financial 
Management and Workday Adaptive Planning 
customers end their deployment with plans  
of self-sufficiency. However, once their 
deployment partner rolled off their project, 
many organizations found an imbalance 
between how much time their in-house 
resources spent preparing for Workday 
releases and their ability to create an effective 
testing and adoption strategy that contributed 
to continuous ROI.

Year 3–4: Value realization

By year three you have successfully navigated 
most, if not all, the functional and operational 
hiccups that come with migrating to a new 
system. Now that you’re out of the stabilization 
phase, it’s important to start focusing on adding 
value to your business through realization  
of your Workday investment. Understanding the 
areas of your Workday system that can deliver 
this value day after day, year after year, is critical 
to success. 

Our experts have highlighted key topics to  
guide your planning as you work to continuously 
optimize your financial capabilities:

• Workday optional feature releases: How 
many release features have you adopted since 
your go-live? Chances are if all you’ve done  
is regression test for mandatory features  
rolled out each release, you’re not getting the 
most from Workday. Investing the time and 
resources into understanding and adopting the 
optional features Workday pushes out each 
release enables your team to strategically use 
your system functionality in ways that make 
the most sense to your business and the 
people who use your processes. 

• Scalability: Has your Workday Financial 
Management and Workday Adaptive Planning 
system kept pace with the changes in your 
business? Critical to realizing continuous value 
from your platform is using your financial 
processes and functionality to reflect the 
needs of your business today and in the future. 
As leadership works to define what your 
company’s operations and processes will look 
like years down the line, work to understand 
how that will translate to the needs of your 
Workday system, and what you need to do to 
ensure it will keep meeting those needs. 
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• Automation: Automating your financial 
processes can help you leverage cloud 
technology to reduce cost and increase time. 
Do you have a good understanding of how  
to utilize Workday to further incorporate 
automation into your daily processes? Create  
a list of your manual processes (integrations, 
reconciliations, accounting entries) that  
could be automated and work with a Workday 
partner for suggestions of Workday 
functionality that could help automate these 
processes. 

• Creating a centralized financial hub: As tasks 
and business processes within Workday 
become the focal point for your workforce 
operations, there’s opportunity to move 
external processes in-platform, eliminating the 
need for your people to go in and out of your 
system to complete daily tasks. This not only 
increases user adoption and buy-in, it keeps all 
your financial data in one place and 
streamlines your ability to retrieve and view 
important financial insights. New Workday 
technology such as the Request Framework 
and Extend are examples of functionality 
created to assist your organization in 
migrating your external processes into your 
main platform. 

• Workday Adaptive Planning: From a reporting 
and analytics perspective, deploying Adaptive 
Planning is a logical next step once your 
Workday Financial Management system is up 
and running smoothly. This functionality 
delivers next-level reporting that Workday 
Standard and Custom Reports aren’t equipped 
to provide and seamlessly integrates with  
your current financial functionality and data.

• Workday Prism Analytics: If Workday 
Professional Services Automation is in scope 
for your organization, (Project Tracking,  
Project Billing, Time Tracking, HCM, Customers, 
Customer Accounts, Customer Contract),  
by year three reporting needs have most likely 
emerged that can be address by Workday 
Prism Analytics. This functionality can provide 
data sources capturing the convergence of 
external HCM Worker Data and Project Data, 
all while native Workday domain security 
continues to control output visibility within 
your system. 

• Better understand the relationship between 
time and revenue: With Workday, the ability  
to drill into your data is limitless. As Workday 
Financial Management customers become 
more familiar with tracking workforce time, 
there’s a natural progression to move beyond 
simple time entry to tracking what workers  
do (projects) and what ends (customer 
contracts/project billing) on the revenue front. 
Understanding how dashboards, discovery 
boards and other reporting functionality can 
provide insights into this data helps your 
finance department become a strategic 
partner in data-driven business decisions and 
showcases the capabilities of your technology. 
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Years 5 and beyond: Reimagining 
processes

By year five on Workday, you’re practically an 
expert. However, with ever-evolving technology, 
the line between functional expertise and  
losing your momentum with your optimization 
strategy is narrow. Since your organization  
now has a good feeling for which aspects of 
continuous optimization work for your unique 
business needs and which do not, you can apply 
your strategy to the below recommendations 
from our Workday experts on how to keep your 
technology enhanced and delivering value. 

• New and enhanced SKUs: Staying updated on 
new or enhanced Workday skews throughout 
the Workday release lifecycle ensures you’re 
not caught unaware. These new and enhanced 
SKUs integrate seamlessly with your current 
Workday Financial Management system and 
contribute to your ability to house all your 
organizational data in one single-truth 
platform. 

• Realization to reimagination: The journey 
from simply realizing the value of your 
Workday Financial Management investment  
to reimagining the way your new processes 
and functionality can enhance your business 
opportunities, is different for every customer. 
Understanding how to adjust the design of 
your system based on the current and future 
needs of your business gives you the power to 
adapt to whatever external factors come your 
way. Ensuring your team knows how to stay 
updated on Workday releases, configuration 
design and the capabilities Workday has to 
offer, allows your business to be flexible in 
times of disruption and change, as well as 
times of unprecedented growth. 

Engaging an optimization partner

The question of engaging an optimization 
partner often depends on the size and 
knowledge level of your financial team. The 
potential for any change or enhancement with 
each feature release (mandatory or optional) 
brings the desire to understand the specific 
benefits to your organization, especially if that 
feature is free and is part of the product 
subscription. Because of this, most Workday 
customers have a built-in incentive to be flexible 
in their approach to adopting new features  
and optimizing functionality. This can be hard  
on financial teams though, who in addition to 
keeping Workday optimized, are also responsible 
for keeping the organization on the right 
financial track. 

Engaging a Workday partner to keep your 
Workday Financial Management and Workday 
Adaptive Planning systems continuously 
optimized and adding value takes the burden off 
your financial team. With less of the day-to-day 
to think about, there’s more time to provide key 
business insights and keep financial operations 
running smoothly. 

Because Alight offers end-to-end Workday 
services, your organization can choose what 
services make the most sense for your specific 
needs. This saves cost and ensures you’re  
getting support where and when you want it. 
From assistance with one-off needs such as 
release management, to holistic services that 
shift the burden of optimization strategy off your 
team’s shoulders, our services were designed to 
help you achieve a fully optimized system that 
makes your work easier and brings you closer to 
realizing your business goals. 

Let’s talk.

Where are you in your Workday journey? 
Ready to learn more about our services? 
Email us at Workday.Solutions@alight.com
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